G R & V AR A New Seller (Brand) Registration
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G R & VARA Pricing Process/Model

EAT HEALTHY - THINK GLOBAL

1. Brands Upload 1.2 Grovara 1.3 , 1.5 Sample or .6 If Discoun .
P B : 1.4. Products Live = P 1.7 Continue
Product Catalog marksup Pricelist —N Negotation on Marketolace » Purchase Order Calculate at Order Process
Pricelists 30% eeded? P Created Invoice Leve
A
Yes
Step 1: Brands Upload Products with all Base Prices Upcharge Case Price  Total Invoice Discount (based on volume)
Step 2: Grovara & Brand Calculate Negotiated Price - STANDARD 3 levels Lvl 1 30.00% 0.00%
Step 3: Calculate discount total at invoice level Lvl 2 25.00% 2.00%
Step 4: Display Invoice Total Lvl 3 20.00% 5.00%

Free form courtesy discount across the ent
*This discount comes out of the Brands'



G R & V AR A New Buyer Registration

EAT HEALTHY - THINK GLOBAL

Notification| Platform
Legend |Notification
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G R & VARA Seller (Brand) User Types

EAT HEALTHY - THINK GLOBAL

Admin Rules:
1. Approve Purchase Orders

2. Publication Approval- edit to
critical data (pricing, profile info,
etc.)

3. Access to Banking or Financial
Information

4. Add/edit users

5. Edit brand site content




G R & VARA BuyerUser Types

- EAT HEALTHY - THINK GLOBAL -

Admin Rules:

1. Approve Proforma

2. Access to Banking or Financial
Information

3. Add/edit users




G R & VARA Grovara User Types

- EAT HEALTHY - THINK GLOBAL

Buyer Sales Rules:
Manage buyer account

Can create order, edit, etc.
Edit payment info but no access to

Stripe

Buyer Support Rules:

Order access (but can’t add or
in order

edit) — messaging with

Logistics Rules:

1. Document procurement
(registration documents) access,
updates to buyer, etc.

2. No product editing, order
editing, etc.

3. Able to “flag an order” - order
needs to be updated -> goes to
brand or buyer support

4. Add freight amount if Grovara
selected

5. Able to access in-order
messaging

Admin Rules:

Access everything
including SPINs data,
everyone else is view only




G R & VARA Brand Product Registration

EAT HEALTHY - THINK GLOBAL

Platform
Notification

Notification
Legend

Original Grovara Questions:

Assistance e fiCos "i.e. YOU'VE gOt 3 documents IEft tO gO gIObaI" 1. What happens when new country is added in salesforce? l.e.

New Brand opportunity created, or just leave at “Closed - won”
2.3 Manufacturer 2.4 Quality Audit
Cert Certificates

2.2 Cert of Free
Sale

A

2.6 Product

2.5 Product
Labels /

2.1 Cert of Origin

Y

All Docs: Notification AND Gro
ocument Approval after every submissio
or upload. Grovara rep registers and inputs
document issuing/approval and expiration
dates. Will have example for each
document if not dynamic field.,

1. Brands Country
Selection:

[ 6. Ability for PO to be

4. Grovara Final

Grovara preselected

rand Status is in Produc
Registration

3.6 Good
37HACP cert | | SE0eny VR

3.1 Product 3.2 Cert of 3.3 Cert of Health

* and Sanitation

Brand Product SF MatEhing - New country
Registration i
Notification

triggered @ Grovara
Approval of Brand
Account

SF Matching —

notification at

anytime would
restart the status

for the brand

Export Ready
Notification




GRE& VARA Order Process

epr as Mixed pallet must have 6 layers 2.3.1 Pickup(s) &
Notification| Platform SalesForce s e De."cv:s/(s)
Notification Status Layers cannot be Mixed Addrosess
Legend Imcat u Ti = # Cases, Hi = # Layer 2.3.4.BankVWre
\_f.\ received from
Buyer
2.3.2 Customs \_/-\

EAT HEALTHY - THINK GLOBAL

Minimum Orders = 1 Mixed Pallet

2.3 Sample Order Documentation/Info

Clearance Invoice

2.4. Follow Up for

2.1 SKUs labeled 2.2 Shipping > Purchase Order
_| 2. Samples Order _| as “Sample Only, Calculated for < 2.3.5 Tracking
Created Non- Samples (i.e. N“mbl‘j;s‘;ede"' Notification:
Commercial” Fedex) 2-3A3g gr'ﬁif(alpce _ Grep follows up
Registered Buyer Ad Applicable) DA T
0. Sample o Products to Cart and submit \.f\
Purchase Order Payment terms:
Selected Cash advance, Net 30, Net
45, Net 60
.1 Buyer o 3.6 Shipping
3. Purchase . .
s Order Created 3.2 Seller vesy| 3:5 Proforma Grovara _| Quote added to | AcheuY; ves ,| 3.8 Commercial T ey oo
g ) Accepts PO Invoice Coordinates "I Proforma Invoice P Invoice g Process
& Apostille check Shipoin b di roform
Text/content that pping y Coordinator
which the brand aren’t currently says each brand No — Notification generated Seller needs to be able to edit order
registered _ buyer is notified to found in your cart LivinglDocument — Purchase Order, Proforma;or shelf life, production, and expiration dates No
proceed with order? If yes, is treated as a . _
bification to all brand, buye d 3-6-_1 Shipping Costc If Buyer coordinates,
separate order. 3.4 Buyer o2 P e Invoice Generated if | optional for them to
: 3.1.1 Custom add shipping quote to

> not added to
Proforma
(OPTIONAL)

review
Modificatiop

ProForma

| Order Modified Label Needed?

Any communication Any communication
P | ord here a notification is here a notification is Any communication
N ntYf' af:"p ) 025 ar i sent (buyer sent (seller Proforma Grovara here a notification is Commercial SF Matching —
otification = Grovaraj (ESEHISices acceptance or acceptance or e Shipping & . SF Matching - Retailer
Rep check payment g o . Notification to sent) to both Grovara Invoice Status Retailer Opportunity
) Opportunity negotiation) to both modification) to both custom label e Opportunity
terms & Apostille changed to Buyer and . rep and buyer notification to changed to created for
- Grovara rep, buyer, Grovara rep, buyer, coordination . Abandoned Cart /
Negotiation Grovara rep e all parties Closed/Won ord
review and seller and seller notifications s

SAME B2B Order FLOW for both Samples and POs

Note - *Must be registered as buyer

Line Item / Order Type = Sample i.e. Add Sample to Cart
We label the SKU - Sample Only, non-commercial SKUs

Buyer selects "Sample Order" after selecting products
1. Address, 2.documentation to clear customs  (Fedex
creates custom clearance invoice - MVP), 2a. Some countries
require custom clearance agents (Mexico)
3. Buyer responsible for cost of shipping (Bank Wire) -
reimbursed off of their first order, or if big client like Walmart,
covered. 4.Tracking Number - potential API for Fedex, MVP
will be manual Shipping Calculated for Sample Orders - i.e. Fedex, UPS, etc.
Line Item / Order Type = Product i.e. "Add Product Cart"
1. PO - Buyer has sent purchase order to seller Gated process for key inputs:
Agreement on who coordinates shipping 1. Supporting whether Grovara is contacting Logistics company and putting $ somewhere
2. Pro Forma Invoice -  Seller accepted PO, Buyer has not accepted 2. Auditable Thread Delivery - Like facebook, Reddit, etc.

3. No Email Integration for this process.

Need PALLET TYPE
Brands input in American standard

2a. Coordinator gets shipping quote . . . c c
2b. Grovara adds shipping quote to Proforma Translation (in code side) - American vs. Metric

2c. Buyer accepts Proform - becomes Commercial Invoice

Dashboard where Grovara staff sees list of current orders and statuses.

3. Commercial Invoice- Buyer has accepted

Pallet Shipping Calculation

Ti=17 cases Hi =6 layers
Minimum ORDER = 1 mixed pallet
Mixed pallet must be comprised of 6 layers (NOT MIXED)



G R & V AR A Shipping Quote Process (For Proforma)

EAT HEALTHY

Notification
Legend

1.1 Buyer decides
whether Grovara or
they themselves
Coordinates

- THINK GLOBAL

Platform
Notification

Buyer
Coordinates

Grovara
Coordinates

Shipping Info

Shipment
coordination
decision
notification to
Grovara rep

SalesForce
Status
1.2 Shipping Quote Documentation/info
1.2.1 Type of 1.2.7 Basic
Product 1.2.4 Order Value Contact Info for
(Schedule B) Buyer and Seller
1.2.2 Total # of 1.2.5 Pickup
g Pallets/ Address(es) and 1.2.8 Air or Ocean
Containers Delivery Address
1.2.3 Pallet 1.2.6 Insurance
Dimensions & Provided in
Type Quote (Y/N)

1.4 Shipping Quote
Added to Proforma
Invoice

Ocean) and Partner
Selected. Quote
Obtained.

Grep &

Shipment
Quote added to
Proforma
notification

Shipping Quote Process

Note: Buyer pays for shipping
Option 1: Grovara coordinates shipping for seller - through logisitical partners (80%)
Option 2: Buyer coordinates shipping (20%)

e Type of Product - Schedule B #

e Total # of Pallets/Containers

e Pallet Dimensions

e Order Value
e Pickup Address(es) and Delivery Address

e Insurance provided in Quote Y/N
e Basic Contact Info (To and From)

We select shipping partners are cheapest price, fastest time, most reliable.
SeaCoast Logistics - MENA, Latin America, GEODIS - LATM, North American Logistics Services - US
Approval: Quote in Commercial Invoice - 95% acceptance rate today



G R & VAR A Shipping Process

EAT HEALTHY - THINK GLOBAL

Notification| Platform
Legend Notification
If buyer is handling
shipment — email them

| = . |

1.71 Bill of Lading

1.2.1 Commercial Invoice Details 1.2.2 Packing List
Order

-Buyer and Seller details and contact info
—-Invoice #

--Date

—-Product Description

1.51 Buyers pa

Generated from

1.81 Obtain/Fill out
Shippers Letter of

1.6 Buyer or 1.14 Buyer

Grovara

Grovara emails the
warehouse (point of

1.8 Shipper

1.16 GROVARA PAYS
BRANDS AFTER

1.16 GROVARA
RECEIVES PAYMENT

If GROVARA is handling
shipment — email the

1.72 Airway Bill 1.15 Dispute

Resolution

1.10 ETA 1.11 Buyer

1.82 Inco

1.52 Financial
Terms or EXIM

1.9 TRIGGERS

1.16 BUYER OR

1.2.4 Certificate

| 1i'2'5 EUIT'acesi || 1.2.6 Organic || 1.2.7 Product |

Commercial Payment Pickup Information . Shipment Payment
Invoice Status Ve Com'rr)uni.cation Sh'_pmeht Fulfilled Any disputes or Notification to Payment Payment
ification t notification to Confirmation Notificati i A P
notification to Grovara and Shipping Notification to otimication Insurance Grovara and Buyer Notification to | | Notification to
all parties and Buyer for CASH Coordinators & all parties sent to all claims received for FINANCIAL Brand Shipper
Grovara rep ADVAN CE Shippers . parties TERMS OR EXIM

Shipping Process

e Specific to country
o Each country’s municipality regulations require mandatory shipping documents for Food & Beverage products

e Documents should be submitted before the product gets to port
e The system should be able to generate mandatory documents

Shipping Documents Required by Every Country:
AFTER THE PO
o Commercial Invoice — generated by platform
= Customer details
= |nvoice#
= Date
= Quantity, Product Description, Product Size, Packing, Price Amount, Total Value and Currency (USD)

= Agreed upon Shipping Quote

o Packing List — generated by platform (from Commercial Invoice)
= [tem Description, Size, Packing, Quantity, Net Weight (kg), Gross Weight (Kg), Product Code, HS Number, Cas
= Specific Countries — the above in addition to Total GWT (kg), Production Date, Expiration Date of each item

Shippers Letter of Instruction - Type of Products, Weight, Quantity, Classification - gives liability to shipper or buyer.

One of these two:
o Bill of Lading (Ocean Shipment) — generated by shipping partner

o Airway Bill (Air Shipment) — generated by shipping partner

Additional Documents Required by Certain Country:

o Certificate of Health — generated by State of manufacture — example attached
= Letterhead of State’s Dept of Health
= Signed and Stamped
= |nvoice#
= Date
= List of items shipped and # of cases or pallets
= Name and address of buyer
o EU Traces System Certification of Importation
= Pertains to all Organic products imported in the EU
o Organic Certificate (copy)
= |In the event the product is organic

o Other Product Claims Cert (Copy)
= Gluten Free, Kosher etc — depending on the country the authorities may request copies of the certificates pel

Brand Upload
BRAND BOL and

Grovara provides to the

Grovara Rep OR the Brand

Missing shipping terms on
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