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"IN SITU" REVIEW OF POPCORN FLOW DIAGRAM

INPUT PROCESS STAGES LOSSES

* 1 RAW MATERIAL RECEPTION

2
RM STORAGE (raw material used in 
allergenic final product is placed in an 
exclusive site for it)

POPCORN GRAIN 3 POPCORN COOKING

SEASONINGS / 
TOPPINGS ** 4 ADDITION OF SEASONINGS

4BUDDIES BAG 5 PACKAGING AND WEIGHTING

REPROCESSING 
(GENERATED BY POOR 

SEALING AND 
INCORRECT CODING )

6 BAG SEALING BAGS

INKJET INK 7 BAG CODING
NOTES:

Allergenic RM reception (milk 
derivatives):

MASTER BOX 8 PACKAGING OF BAGS * Street Elote Seasoning
W Cheddar Jalapeño Seasoning

LABELS 9 LABELLING OF BOXES
Reels (P. Street Elote and  P. W Cheddar 
Jalapeño)

WOODEN PALLET 10 STACKING OF BOXES

WRAPPING 11 PALLET WRAPPING **
Allergenic RM integration into the 
process

 Street Elote Popcorn

12 STORAGE
W Cheddar Jalapeño Popcorn

13 SHIPMENT

IN SITU VERIFICATION

NAME SIGNATURE DATE


